
 

Restoration of the organization of milk processing and production of dairy 

products on the Private Joint Stock Company "LACTIS" 
 

Project description 

Project initiator Marinka city military-civil administration of the Pokrovsky District of Donetsk region 

The essence of 

the project  

Restoration of manufacture. Creation of new jobs (the previous number was 240-260 

people). Replenishment of the budget of the Marinka city territorial community. 

Project goal 
Development of rural areas and the food industry. Providing the population with high-

quality dairy products at affordable prices. 

Compliance with 

strategic 

documents and 

assignation of 

priorities 

The project goals correspond to: 

- - Task 1.2.4. "Development of a modern system of agricultural products processing  in 

accordance with market needs" operational goal 1.2. "Reasonable specialization based on 

knowledge and innovations" strategic goal 1 "updated competitive economy" of the 

Donetsk Region Development Strategy for the period up to 2027. 

Study of the 

problem that will 

be solved as part 

of the project 

implementation  

One of the city forming enterprises of  Marinka was a Private Joint Stock Company 

"LACTIS" - an enterprise for milk processing and production of dairy products. The 

fighting in the Donetsk and Luhansk regions resulted in the mass shelling of the city of 

Marinka and Private Joint Stock Company "LACTIS" on the night of July 11-12, 2014, 

during which production workshops, warehouses and utility rooms, an administrative 

building, Freon-based refrigeration equipment used directly in the production of dairy 

products of the enterprise were damaged. In addition, the storage rooms of finished 

products were destroyed. The rolling stock of the fleet, which was used to deliver finished 

products, was partially destroyed. 

     The Chamber of Commerce and industry of Ukraine has certified the occurrence of force 

majeure circumstances of Private Joint Stock Company "Laktis" in the course of economic 

activity, about which Certificate No. 2374/05-4 was issued on 15.08.2014. 

 As a result, the company does not have any technical capabilities for further production 

activities and, therefore, does not have a source of income. The situation that arose in this 

way led to a temporary conservation of manufacture.  

    Restoration of damaged workshops and equipment will allow starting production, which 

will contribute to the development of rural areas.milk supplies from the farms of 

agroindustrial firm Agrotis LLC will resume. Jobs will be restored, which will have a 

positive impact on the community budget. 

The estimated 

cost of the 

project amounts 

to 

10 000,0 thousand UAH 

Project 

Implementation 

Arrangement  

Grant funds 

Key financial 

indicators of the 

project 

implementation 

Undefined 

Project 

implementation 

term 

6-7 months 

Indicative 

funding sources 

to finance the 

project  

Grant funds for international technical assistance 



Project 

Implementation 

Arrangement 

Project idea 

Interested parties 

and expected 

result of the 

project 

implementation 

Target groups: 

- Executive authorities and local self-government bodies. Parties interested in 

attracting investment and creating new jobs. 

- Population of the Marinka city territorial community 

The ultimate beneficiary is Private Joint Stock Company LACTIS  

 

Characteristics of an object (existing or newly created) 

Location of the 

object 

Donetsk region, Pokrovsky district, Marinka, Blagodatna str., 16 

 

Description of 

existing objects 

or those that are 

proposed to be 

created as part of 

the project 

implementation 

Restoration of existing damaged production halls, warehouses and utility rooms, 

administrative buildings, Freon-based refrigeration equipment used directly in the 

production of dairy products of the enterprise. Replenishment of the fleet, instead of the 

destroyed one. 

Form of property Private  

Related 

infrastructure 

Access to transport infrastructure: 

Highway H15 Donetsk-Zaporizhzhia, 1 km. Railway tracks are 18 km away. 

Availability and proximity of the public infrastructure 

 Own high-voltage transformer substation. 

2 own artesian wells. 

Medium-pressure gas pipeline connected to the boiler room. 

Connected to centralized sewage facilities in Marinka  

Land area, 

hectare 

1,52 hectare 

 

Land plot status 

State act on the right of permanent use of land 1-DN No. 001772 dated 28.12.1991 

Intended use 

General purpose 

Current usage 

Milk processing and dairy products production  Enterprise. 

Levelling of land  

 

Contact data:  

Anton Havrysh, Director General of Private Joint Stock Company "Laktis" 

Office address: Ukraine, Donetsk region, Marinka, Blagodatnaya street ,16 

Mobile number: +38(050)3678660 

Email address: Laktis.mar@gmail.com 

Website: www.laktis.com.ua 

 

 


